
EVRPD Board Meeting Process 
(Adopted 1/22/2013; updated 3-2017) 

Board President: 

1. Calls Meeting to Order
a. Leads the Pledge of Allegiance
b. Moment of Reflection
c. Conflict of Interest Disclosures

Before the meeting commences, the Board President asks:
“Are there any Board Members who need to disclose a conflict of interest related to the agenda
items?”
[If there is a conflict, the Board member explains the conflict and then recuses himself/herself from
the meeting before the Board discusses that agenda item.]

2. Consent Agenda
The consent agenda is considered a single item on the agenda and is approved by a single vote.

Board member 1: I move to approve the consent agenda, as presented. 
Board member 2: I second the motion. 
Board president: There is a motion and a second to approve the consent agenda. 

 All in favor, signify by saying “Aye.” 

 A request to remove an item from the consent agenda: 
Board member: I would like to request that the Item ‘xx” be pulled from the Consent Agenda for 
discussion and placed under the “__” portion of the regular agenda. 
Board president: All in favor of approving the Consent Agenda, minus Item ‘xx’ signify by saying Aye. 

If the vote passes, Item “xx” is discussed as a regular discussion item after the vote. ONLY items moved 
off the consent agenda are held out for discussion. 

3. Approval of Regular (Action) Agenda
4. Citizen and Board Comments
5. Administrative Reports
6. Old Business
7. New Business
8. Further Business
9. Adjournment

Regular Meeting of the EVRPD Board of Directors 
Tuesday, January 17, 2023





 
January 17, 2023 

 
   Agenda Item:  2 

 
_____________________________________________________________________________________ 
  
Agenda Title:   Consent Agenda  
 

Submitted by:   Tom Carosello, Executive Director 
 
 
The Consent Agenda for the January 13, 2023 Regular Board Meeting includes:  
 

 

A. EVRPD Board of Directors Meeting Minutes: 
1. December 13, 2022 Special Board Meeting 

B. Estes Valley Trails Committee: 
1. October 4, 2022 Trails Committee Regular Meeting Minutes (Approval) 
2. January 10, 2023 Trails Committee Regular Meeting Minutes (Review) 
3. 2023 Estes Valley Trails Committee Meeting Dates/Times 
4. 2023 Estes Valley Trails Committee Member Appointments 

C. Staff Reports: 
1. Golf Operations 
2. Recreation Operations 
3. Community Center Operations 
4. District Maintenance 
5. Campground Operations 
6. Human Resources 
7. Marketing and Communications. 

D. Financial Reports: 
1. Period Income Statement 
2. Cash Flow Report 
3. Paid Bills 

 
 
Attachments: 
 

___ Resolution                                 
___ Report                                
___ Contract                                   

___ Letter                           
___ Minutes   
___ Map 

___ Other:   

 
 
Board Action Needed:  
A Motion to (approve or modify) the Consent Agenda as presented. 

















January 17, 2023 

   Agenda Item:  2.C 

_____________________________________________________________________________________ 

Agenda Title:   Staff Reports  

Submitted by: Austin Logan, Manager of Golf Operations 
Lauren Pavlish, Recreation Manager 
Amy Alexander, EVCC Operations Manager 
John Feeney, District Maintenance Manager 
Zenda Smith, Campgrounds Manager
Robin Fallon, HR Manager 
Lisa Von Bargen, Marketing and Communications Manager 

Attachments: 

___ Resolution     
___ Report      
___ Contract      

___ Letter        
___ Minutes  
___ Map 

___ Other: 
X











































January 17, 2023 

   Agenda Item:  2.D 

_____________________________________________________________________________________ 

Agenda Title:   Financial Reports  

2.D.1 Period Income Statement 

2.D.2 Cash Flow

2.D.3 Paid Bills

Attachments: 

___ Resolution    
___ Report      
___ Contract      

___ Letter        
___ Minutes  
___ Map 

___ Other: 



Current Year
Month Actual

Current Year 
YTD Actual

Current Year 
YTD Budget

Last Year
YTD Actual

Current Year
Annual Budget

Current Year
YTD % Budget

Remaining
Budget

ADMINISTRATION
Total Revenues 37,790 1,585,840 961,233 1,450,437 961,233 164.98 (624,607)
Operating Expenses 60,791 772,132 780,547 801,589 780,547 98.92 8,415
Non-Operating Exp 0 39,518 62,315 15,305 62,315 63.42 22,797
Total Expenses 60,791 811,650 842,862 816,894 842,862 96.30 31,212

Net Income (23,001) 774,190 118,371 633,543 118,371 654.04 (655,819)

COMMUNITY CENTER
Total Revenues 225,746 3,575,482 3,547,784 3,292,177 3,547,784 100.78 (27,698)
Operating Expenses 132,800 1,623,268 1,660,137 1,375,417 1,660,137 97.78 36,869
Non-Operating Exp 510 2,013,686 2,071,728 1,660,493 2,071,728 97.20 58,042
Total Expenses 133,310 3,636,954 3,731,865 3,035,910 3,731,865 97.46 94,911

Net Income 92,436 (61,472) (184,081) 256,267 (184,081) 33.39 (122,609)

LAKE ESTES GOLF
Total Revenues 0 379,975 440,057 378,505 440,057 86.35 60,082
Operating Expenses 20,901 390,202 395,810 360,468 395,810 98.58 5,608
Non-Operating Exp 0 91,077 100,972 31,870 100,972 90.20 9,895
Total Expenses 20,901 481,279 496,782 392,338 496,782 96.88 15,503

Net Income (20,901) (101,304) (56,725) (13,833) (56,725) 178.59 44,579

ESTES PARK GOLF
Total Revenues 3,705 1,706,788 1,776,028 1,629,209 1,776,028 96.10 69,240
Operating Expenses 46,829 1,058,738 1,083,610 952,670 1,083,610 97.70 24,872
Non-Operating Exp 0 253,232 308,456 122,160 308,456 82.10 55,224
Total Expenses 46,829 1,311,970 1,392,066 1,074,830 1,392,066 94.25 80,096

Net Income (43,124) 394,818 383,962 554,379 383,962 102.83 (10,856)

Estes Valley Recreation & Park District
Period Income Statement 

Compared with Budget and Last Year
For the Twelve Months Ending December 31, 2022 (PRELIMINARY - Prior to Year-End Adjustments)
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Current Year
Month Actual

Current Year 
YTD Actual

Current Year 
YTD Budget

Last Year
YTD Actual

Current Year
Annual Budget

Current Year
YTD % Budget

Remaining
Budget

MARINA
Total Revenues 965 639,213 807,115 808,731 807,115 79.20 167,902
Operating Expenses 13,350 526,884 550,005 562,748 550,005 95.80 23,121
Non-Operating Exp 762 284,016 294,320 44,535 294,320 96.50 10,304
Total Expenses 14,112 810,900 844,325 607,283 844,325 96.04 33,425

Net Income (13,147) (171,687) (37,210) 201,448 (37,210) 461.40 134,477

PARKS/TRAILS
Total Revenues 163 18,493 632,771 18,428 632,771 2.92 614,278
Operating Expenses 15,925 188,653 189,433 700,961 189,433 99.59 780
Non-Operating Exp 0 352,003 362,731 212,795 362,731 97.04 10,728
Total Expenses 15,925 540,656 552,164 913,756 552,164 97.92 11,508

Net Income (15,762) (522,163) 80,607 (895,328) 80,607 (647.79) 602,770

CAMPGROUNDS
Total Revenues 0 1,061,024 1,264,327 1,180,504 1,264,327 83.92 203,303
Operating Expenses 23,664 622,385 633,500 617,688 633,500 98.25 11,115
Non-Operating Exp 0 515,436 531,273 206,815 531,273 97.02 15,837
Total Expenses 23,664 1,137,821 1,164,773 824,503 1,164,773 97.69 26,952

Net Income (23,664) (76,797) 99,554 356,001 99,554 (77.14) 176,351

DISTRICT TOTALS
Total Revenues 268,369 8,966,815 9,429,315 8,757,991 9,429,315 95.10 462,500
Operating Expenses 314,260 5,182,262 5,293,042 5,371,541 5,293,042 97.91 110,780
Non-Operating Exp 1,272 3,548,968 3,731,795 2,293,973 3,731,795 95.10 182,827
Total Expenses 315,532 8,731,230 9,024,837 7,665,514 9,024,837 96.75 293,607

Net Income (47,163) 235,585 404,478 1,092,477 404,478 168,893

1/11/2023 at 8:18 AM Page: 2



2021 2022
CASH RECEIPTS: Dec Dec

Administration 22,778$        37,790$        
Community Center 185,675 225,746
Lake Estes 9-Hole Golf Course 6,430 0
Estes Park 18-Hole Golf Course 1,032 3,705
Marina 6,628 965
Parks/Trails 325 163
Campgrounds 0 0

TOTAL REVENUE 222,868 268,369
(Increase)/Decrease in Receivables/Inv (4,144) (191,386)

Total Cash Receipts 218,724$      76,983$        

CASH DISBURSEMENTS:
Administration 57,459$        60,791$        
Community Center 111,262 133,310
Lake Estes 9-Hole Golf Course 18,713 20,901
Estes Park 18-Hole Golf Course 41,962 46,829
Marina 16,911 14,112
Parks/Trails 8,116 15,925
Campgrounds 25,724 23,664

TOTAL EXPENSES 280,147 315,532
(Increase)/Decrease in Payables 214,003 83,925

Total Cash Disbursements 494,150$      399,457$      

NET CASH INFLOW (OUTFLOW) (275,426)$     (322,474)$     

CASH IN BANK:
AVAILABLE CASH:
  Bank of Estes Park - Checking 370,627$      596,563
  Bank of Estes Park - Credit Cards 15,851 22,823
  Bank of Estes Park - A/P E-Pmts 1,963 11,499
  ColoTrust - General Fund 3,903,808 3,810,250
  Bank of Estes Park - DOW POS 1,002 1,000
  Bank of CO - Money Market 154,218 154,349
  Petty Cash 1,455 1,200

    Sub-Total - Available Cash 4,448,925$   4,597,685$   

OTHER CASH:
  ColoTrust - Lottery Funds(CTF) 370,200 89,011
  ColoTrust - Comm Ctr Proj Acct 1,195,926 1,744,407
  CSafe - Tabor Reserve 99,398 103,749
  CSafe - Debt Service Fund 149,710 168,508

    Sub-Total - Other Cash 1,815,235$   2,105,675$   

TOTAL CASH IN BANKS 6,264,160$   6,703,360$   

ESTES VALLEY RECREATION AND PARK DISTRICT
DECEMBER CASH FLOW REPORT



Estes Valley Recreation & Park District
Check Register

For the Period From Dec 1, 2022 to Dec 31, 2022
Check # Date Payee Cash Account Amount
150865 12/1/22 Air Systems Engineeri  1-0000-101-1001 283.32
150866 12/1/22 Air-O-Pure 1-0000-101-1001 1,060.00
150867 12/1/22 Amazon Capital Servic1-0000-101-1001 678.88
150868 12/1/22 Pamela Bross 1-0000-101-1001 525.00
150869 12/1/22 Colorado Employer Be  1-0000-101-1001 29,858.56
150870 12/1/22 CEM 1-0000-101-1001 942.64
150871 12/1/22 Cleveland Golf/SRIXO 1-0000-101-1001 150.48
150872 12/1/22 DIRECTV 1-0000-101-1001 160.98
150873 12/1/22 Estes Park Lumber 1-0000-101-1001 219.78
150874 12/1/22 Estes Park News 1-0000-101-1001 596.80
150875 12/1/22 Estes Park Rent All 1-0000-101-1001 77.20
150876 12/1/22 Estes Park School Dist  1-0000-101-1001 288.68
150877 12/1/22 Ewing Irrigation Produ  1-0000-101-1001 904.52
150878 12/1/22 Home Depot Credit Se1-0000-101-1001 102.53
150879 12/1/22 Kitchen & Company Ex1-0000-101-1001 316.94
150880 12/1/22 Magic Rose Commerc   1-0000-101-1001 1,626.00
150881 12/1/22 O'Reilly Auto Parts 1-0000-101-1001 19.47
150882 12/1/22 Ogletree, Deakins, Na  1-0000-101-1001 331.20
150883 12/1/22 Steve Olson 1-0000-101-1001 8.97
150884 12/1/22 Ping 1-0000-101-1001 1,116.23
150885 12/1/22 Polar Gas 1-0000-101-1001 153.13
150886 12/1/22 Pomp's Tire Service, In1-0000-101-1001 376.90
150887 12/1/22 Primos Garage Doors 1-0000-101-1001 8,867.62
150888 12/1/22 Push Pedal Pull, Inc. 1-0000-101-1001 1,355.00
150889 12/1/22 Rocky Mountain Dum 1-0000-101-1001 4,330.00
150890 12/1/22 Sam's Club Direct 1-0000-101-1001 321.24
150891 12/1/22 Lois Sumey 1-0000-101-1001 40.00
150892 12/1/22 Swimventory 1-0000-101-1001 1,049.81
150893 12/1/22 Trailblazer Broadband1-0000-101-1001 1,498.80
150894 12/1/22 Verizon Wireless 1-0000-101-1001 85.89
150895 12/1/22 Winfield United Profe 1-0000-101-1001 5,129.00
150896 12/1/22 Park Supply Co 1-0000-101-1001 757.89
150897 12/1/22 Town of Estes Park 1-0000-101-1001 16,869.64
150883V 12/1/22 Steve Olson 1-0000-101-1001 -8.97
150898 12/1/22 Steve Olson 1-0000-101-1001 8.97
501103 12/6/22 Syndeo LLC aka Yiptel 1-0000-101-2002 912.84
501104 12/6/22 The Home Depot Pro 1-0000-101-2002 131.35
501105 12/6/22 Symmetry Energy Solu  1-0000-101-2002 8,187.05
501106 12/6/22 Taylor Made Golf Co 1-0000-101-2002 443.89
501107 12/6/22 Town of Windsor 1-0000-101-2002 25.00
501108 12/6/22 Western Paper Distrib  1-0000-101-2002 225.58
501109 12/6/22 Xcel Energy 1-0000-101-2002 1,213.40
150899 12/8/22 Air Systems Engineeri  1-0000-101-1001 1,782.56
150900 12/8/22 Amazon Capital Servic1-0000-101-1001 271.06
150901 12/8/22 BluGuard Security LLC 1-0000-101-1001 34.99
150902 12/8/22 Briggs Carpet Care of   1-0000-101-1001 360.00
150903 12/8/22 Clean Solution 1-0000-101-1001 325.00
150904 12/8/22 Cleveland Golf/SRIXO 1-0000-101-1001 127.08
150905 12/8/22 Club Prophet Systems 1-0000-101-1001 500.00
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Check # Date Payee Cash Account Amount
150906 12/8/22 CO Spec Districts Prop   1-0000-101-1001 185,724.00
150907 12/8/22 Heather Drees - Petty 1-0000-101-1001 11.24
150908 12/8/22 Enviropest 1-0000-101-1001 105.00
150909 12/8/22 NAPA 1-0000-101-1001 379.87
150910 12/8/22 Northern Colorado W  1-0000-101-1001 3,484.75
150911 12/8/22 Pioneer Landscaping M  1-0000-101-1001 1,206.58
150912 12/8/22 QuickScores LLC 1-0000-101-1001 49.00
150913 12/8/22 Kim Slininger 1-0000-101-1001 91.80
150914 12/8/22 The View Restaurant 1-0000-101-1001 7,560.00
150915 12/8/22 Titleist 1-0000-101-1001 512.30
150916 12/8/22 Town of Estes Park 1-0000-101-1001 624.80
150917 12/8/22 Wilcor International In1-0000-101-1001 126.32
150918 12/13/22 Miguel Bernal 1-0000-101-1001 945.45
150919 12/13/22 Miguel Bernal 1-0000-101-1001 2,865.15
501110 12/13/22 Callaway Golf 1-0000-101-2002 882.39
501111 12/13/22 CenturyLink 1-0000-101-2002 205.71
501112 12/13/22 Connecting Point 1-0000-101-2002 790.00
501113 12/13/22 Eldorado Artesian Spr 1-0000-101-2002 21.50
501114 12/13/22 Town of Windsor 1-0000-101-2002 9.80
501115 12/13/22 US Bancorp Governme    1-0000-101-2002 16,900.35
501116 12/13/22 Western Paper Distrib  1-0000-101-2002 212.72
501117 12/13/22 Xcel Energy 1-0000-101-2002 93.75
150920 12/15/22 Amazon Capital Servic1-0000-101-1001 421.12
150921 12/15/22 Bobcat of the Rockies 1-0000-101-1001 6,186.60
150922 12/15/22 DIRECTV 1-0000-101-1001 22.44
150923 12/15/22 Estes True Value/Radi 1-0000-101-1001 69.25
150924 12/15/22 Grainger 1-0000-101-1001 235.77
150925 12/15/22 National Network Serv1-0000-101-1001 23,049.90
150926 12/15/22 Prairie Mountain Med1-0000-101-1001 45.08
150927 12/15/22 Skechers USA, Inc. 1-0000-101-1001 32.51
150928 12/15/22 The Aqueous Solution  1-0000-101-1001 464.08
150929 12/15/22 Titleist 1-0000-101-1001 287.11
150930 12/15/22 Town of Estes Park 1-0000-101-1001 34,116.85
150931 12/15/22 Trail Ridge Printing Co  1-0000-101-1001 217.00
150932 12/15/22 UMB Bank, N.A. 1-0000-101-1001 300.00
150933 12/15/22 Western Native Seed 1-0000-101-1001 245.00
501118 12/20/22 Syndeo LLC aka Yiptel 1-0000-101-2002 182.52
501119 12/20/22 CenturyLink 1-0000-101-2002 398.53
501120 12/20/22 LL Johnson Distributin  1-0000-101-2002 251.49
501121 12/20/22 Western Paper Distrib  1-0000-101-2002 336.45
501122 12/20/22 Bank of Colorado - VIS1-0000-101-2002 6,642.12
150934 12/22/22 Air-O-Pure 1-0000-101-1001 382.00
150935 12/22/22 All Around Electric, LL 1-0000-101-1001 2,525.00
150936 12/22/22 All Copy Products Inc. 1-0000-101-1001 100.86
150937 12/22/22 Amazon Capital Servic1-0000-101-1001 106.95
150938 12/22/22 DigiQuatics 1-0000-101-1001 500.58
150939 12/22/22 Enviropest 1-0000-101-1001 105.00
150940 12/22/22 Estes Park School Dist  1-0000-101-1001 819.61
150941 12/22/22 LoAnne Forschmiedt 1-0000-101-1001 17.05
150942 12/22/22 iii 1-0000-101-1001 450.00
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Check # Date Payee Cash Account Amount
150943 12/22/22 Larimer County Dept o    1-0000-101-1001 1,045.00
150944 12/22/22 Hank Pederson 1-0000-101-1001 314.94
150945 12/22/22 Polar Gas 1-0000-101-1001 171.83
150946 12/22/22 Power 2 Play Sports 1-0000-101-1001 1,400.00
150947 12/22/22 Prairie Mountain Med1-0000-101-1001 500.00
150948 12/22/22 Protect Youth Sports 1-0000-101-1001 159.00
150949 12/22/22 Iskandar Riskulov 1-0000-101-1001 280.00
150950 12/22/22 Rocky Mountain Dum 1-0000-101-1001 2,060.00
150951 12/22/22 Safeway Stores, Inc 1-0000-101-1001 125.54
150952 12/22/22 The Aqueous Solution  1-0000-101-1001 871.59
501123 12/27/22 Callaway Golf 1-0000-101-2002 826.96
501124 12/27/22 Connecting Point 1-0000-101-2002 4,526.73
501125 12/27/22 LL Johnson Distributin  1-0000-101-2002 100.00
501126 12/27/22 Northend Self Storage1-0000-101-2002 255.00
501127 12/27/22 PRESTOX 1-0000-101-2002 133.67
501128 12/27/22 Waste Management-E  1-0000-101-2002 593.15
501129 12/27/22 Western Paper Distrib  1-0000-101-2002 246.33
501130 12/27/22 Xcel Energy 1-0000-101-2002 325.96
150953 12/29/22 Amazon Capital Servic1-0000-101-1001 327.08
150954 12/29/22 Curtis-Straub Plumbin    1-0000-101-1001 708.19
150955 12/29/22 Denver Nuggets 1-0000-101-1001 1,670.50
150956 12/29/22 Estes Park Rent All 1-0000-101-1001 1,233.96
150957 12/29/22 Grainger 1-0000-101-1001 108.75
150958 12/29/22 Ocean Beach Compan 1-0000-101-1001 655.00
150959 12/29/22 Park Supply Co 1-0000-101-1001 167.43
150960 12/29/22 Sam's Club Direct 1-0000-101-1001 313.00
150961 12/29/22 Skechers USA, Inc. 1-0000-101-1001 122.20
150962 12/29/22 Store Supply Warehou1-0000-101-1001 137.88
150963 12/29/22 Team Petroleum 1-0000-101-1001 2,563.03
150964 12/29/22 Titleist 1-0000-101-1001 246.88
150965 12/29/22 TORO NSN 1-0000-101-1001 229.00
150966 12/29/22 Trailblazer Broadband1-0000-101-1001 1,319.40
150967 12/29/22 Verizon Wireless 1-0000-101-1001 85.80
150968 12/29/22 Town of Estes Park 1-0000-101-1001 15,278.76
500853-2V 12/31/22 PRESTOX 1-0000-101-2002 -59.00

Total 434,999.81
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Check # Date Payee Cash Account Amount

Electronic/Other Transactions:
Transfer to Csafe Debt Service Account 14,710.77        
Transfer to Colotrust Investment Account 0.00
Transfer to A/P Electronic Pymt Account 55,599.46        
Transfer to DOW Account 0.00
Payroll & Payroll Taxes 159,235.63      
Consumer Use Tax Remittance 24.00
Sales Tax Remittance 664.80             
Marketing Tax Remittance 67.00
Voided Checks 67.97
Void Church payment 1,508.75
EVCC deposited in error to Foundation account 394.50

Total Disbursements from Operating & Electronic Accounts 667,272.69      

Transfer to Csafe Debt Service Account (14,710.77)       
Transfer to DOW Account 0.00
Transfer to Colotrust Investment Account 0.00
Transfer to A/P Electronic Pymt Account (55,599.46)
Credit Card Fees withdrawn from CC account 1,948.57
Bond payment to Bank of Colorado wired directly from ColoTrust
UMB Bond payments wired directly from CSafe
DOW withdrawals for fishing licenses 0.00

Subtotal Disbursements 598,911.03      
Amortization of prepaid expenses (198,863.05)    
Tax collection fees netted from receipt 430.22
Other changes in liabilities (1,021.20)         
Total Cash Disbursements per Cash Flow 399,457.00      
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January 17, 2023 

   Agenda Item:  3 

_____________________________________________________________________________________ 

Agenda Title:   Regular (Action Agenda)  

Submitted by:   Tom Carosello, Executive Director 

The Action Agenda for the January 17, 2023 Regular Board Meeting includes: 

4. Citizen and Board Comments:

5. Administrative Reports:
A. Executive Director Report
B. Finance Director Report

6. Old Business:
A. None

7. New Business:
A. Resolution 2023-01, Appointing a Designated Election Official and Authorizing 

the Designated Election Official to Cancel Election for the May 2, 2023, Regular 
Election (Discussion/Action)

B. 2023 EVRPD Board Meeting Dates/Times (Discussion/Action)
C. Board Vacancy Discussion (Discussion)

8. Further Business:
A. Meetings to Schedule

9. Adjournment:

Attachments: 

___ Resolution      
___ Report      
___ Contract      

___ Letter        
___ Minutes  
___ Map 

___ Other: 

Board Action Needed:  
A Motion to (approve or modify) the Consent Agenda as presented. 









 
Pillar Design Studios has begun to develop conceptual designs for the new skatepark. 
Preliminary geotechnical sampling is tentatively scheduled to be performed by Trail Ridge 
Consulting/Engineers within the next few weeks. The timeframe for public meetings/comments 
on conceptual designs remains mid-March to mid-April, although preliminary designs should 
be available for internal review and comment in February.  
 
The Town of Estes Park is scheduled to award a contract for construction of the Highway 
36/Community Drive Roundabout on Jan. 24, and construction is expected to begin in 
February and run through late June. The underpass at Highway 36 and Community Drive will 
be closed for all or the majority of the construction effort. I will provide updates on this project 
through the spring as more details become available.  
 
The Town of Estes Park Light and Power Department has received total payment (which was 
required up front) for the relocation of the utility poles which will allow for the realignment of the 
Devil’s Gulch/Dry Gulch Trail extension near St. Bartholomew’s Church; to date, no timeline for 
this effort has been given.    
 
Estes Valley Recreation and Park Foundation – The Foundation has partnered with 
Crossroads Ministries, the school district Social Services Department, and the community 
center Guest Services Department to provide 100-percent coverage of the fees for community 
center memberships to qualifying individuals and/or families.  
The Foundation also continues to seek candidates to fill additional seats on the Board and is 
tentatively scheduled to meet in mid-February.  
 
Bureau of Reclamation Updates – The drawdowns of East Portal and Lake Estes have 
ended and both reservoirs have assumed normal levels; no further drawdowns are expected 
for this year. The new marina docks have survived the fluctuations and winter conditions so 
far, although they did shift a few feet when the water level began to rise last month. Meeco 
Sullivan (dock manufacturer) has been on site to evaluate what will be needed in the spring to 
correct this development.  
Concession inspection reports (from August of last year) were provided by the regional office 
over the holidays, with no major citations issued and high marks given to each facility. The 
green light was given for upgrades to the Lake Estes Pro Shop, and that effort will begin this 
month.   
The Federal Highway Administration report concerning a recent survey of roads/parking lot 
conditions is still pending. Staff will pursue any grant-funding opportunities which may arise 
from the study.  
 
Staffing –Staffing levels across most of the District remain at satisfactory levels, with the 
exceptions being in the parks/trails maintenance, facility maintenance, and guest services 
departments.  
 



Policy – Focus areas include minor revisions to community center membership policies 
(including new rates to take effect this week), emergency-action planning, “lowering the mod” 
for workers’ compensation claims/incidents and updating FMLA policy. 
 
*As always, please do not hesitate to contact me at any time via cell phone at (970) 382-1356 
or e-mail (tomc@evrpd.com) with questions, comments, and suggestions. 





January 17, 2023 

Agenda Item: 7.A

_____________________________________________________________________________________ 

Agenda Title:  Resolution 2023-01, Appointing a Designated Election Official

Submitted by:   Heather Drees, Administrative Assistant 

Background Information:  
Attached is Resolution 2023-01, which designates Heather Drees as the election official to 
exercise the authority of the Board in conducting the May 2, 2023 election for board members, 
who are elected on staggered terms in even, but moving to odd numbered years.

Board members whose terms end in 2023 are Stanley C. Gengler and Heather Gooch. Heather 
Gooch may run for re-election to serve a second term, which will be 4 years, Stanley C. Gengler 
is term limited. There is also one vacant seat up for election for a 4 year term. 

Resolution 2023-01 gives Heather Drees the authority to conduct the election on behalf of the 
Board. If the Resolution is not approved, the Secretary of the Board is responsible for 
conducting the election. 

Attachments: 

___ Resolution     
___ Report     
___ Contract     

___ Letter    
___ Minutes 
___ Map 

Staff Recommendation: 

Board Action Needed:  
A motion to (approve, deny, modify) Resolution 2023-01, Appointing Heather Drees as 
EVRPD’s Designated Election Official and if necessary, Authorizing the Designated 
Election Official To Cancel Election for the May 2, 2023, Regular Election, as presented.

X___ Other: Resolution 2023-01



 

ESTES VALLEY RECREATION AND PARK DISTRICT 

RESOLUTION 2023-01 

FOR THE REGULAR ELECTION TO BE HELD MAY 2, 2023  
APPOINTING A DESIGNATED ELECTION OFFICIAL AND AUTHORIZING THE 

DESIGNATED ELECTION OFFICIAL TO CANCEL ELECTION 
 

 

WHEREAS, a regular special district biennial Election for Board Candidates of the Estes Valley 
Recreation and Park District shall be conducted as a polling place election in accordance with Local 
Government Election Code, Title 1, Article 13.5, C.R.S., and all laws amendatory thereof and 
supplemental thereto; and  
 
WHEREAS, pursuant to §1-1-111(2), C.R.S., the Board of Directors of the Estes Valley Recreation and 
Park District is authorized to designate an election official to exercise the statutory authority of the Board 
in conducting an election pursuant to Local Government Election Code, Title 1, Article 13.5, C.R.S., and 
all laws amendatory thereof and supplemental thereto; and 
 
WHEREAS, pursuant to § 1-5-208, C.R.S., the Board can authorize the Designated Election Official to 
cancel the election upon certain conditions. 
 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE ESTES 
VALLEY RECREATION AND PARK DISTRICT THAT:  
 

1. The Board hereby names Heather Drees as Designated Election Official for the regular biennial 
special district election scheduled for May 2, 2023; and  

 
2. The Board hereby authorizes and directs the Designated Election Official to cancel said election 

and declare the candidates elected if at the close of business on the sixty-third day before the 
election there are not more candidates for director than offices to be filled, including candidates 
filing affidavits of intent to be write-in candidates; and   
 

3. The Board further authorizes and directs the Designated Election Official to publish and post 
notice of the cancellation at each polling place and in the offices of the Designated Election 
Official, Clerk and Recorder of each county in which the district is located, and file the notice with 
the Division of Local Government.  In such event, the Designated Election Official shall also 
notify the candidates that the election was canceled and that they were elected by acclamation. 

 
 
 
Adopted this 17th day of January, 2023. 
 
 

_________________________________________ 
Scott Dorman, President 

 
 

_________________________________________ 
Stanley C. Gengler, Vice President 

 
 
 
 
 



 
OATH OF DESIGNATED ELECTION OFFICIAL 

 
 
I, Heather Drees, do solemnly swear or affirm, that I will perform the duties of designated election 
official according to law;  that I will studiously endeavor to prevent fraud, deceit, and abuse in 
conducting the same;  that I will not try to ascertain how any elector voted, nor will I disclose how 
any elector voted if in the discharge of my duties as designated election official such knowledge 
shall come to me, unless called upon to disclose the same before some court of justice;  that I have 
never been convicted of any election fraud, any other election offense or fraud, and that I will not 
disclose the results of votes until the polls have closed.  I will support the Constitution of the 
United States and the Constitution of the State of Colorado; I will implement the rules established 
by the Colorado Local Government Election Code (Title 1, Article 13.5, C.R.S.) as they pertain 
to the conduct of this election, and I will faithfully perform the duties of the office of designated 
election official as steward of the people of this district.  I will act in good faith, and without bias, 
for the duration of my employment as designated election official for the May 2, 2023 regular 
biennial election in and for the Estes Valley Recreation and Park District, Boulder and Larimer 
Counties, State of Colorado, to the best of my skill and ability.                   
 
 
 
      _______________________________________ 
      Designated Election Official’s Signature 
 
 
 
 
State of Colorado           ) 
     ) ss.   
County of Larimer   ) 
 
 
Subscribed and sworn to before me this ________ day of __________________, 2023. 
 
 
 

________________________________________ 
NOTARY SIGNATURE 

 
 
 
My commission expires: ____________________ 



 
    January 17, 2023                 

 
   Agenda Item: 7.B  

 
_____________________________________________________________________________________ 
  
Agenda Title:    EVRPD Board Meeting Times & Locations 

Submitted by:   Heather Drees, Administrative Assistant 
 
Background Information:   
By law, at the first Board meeting of the new calendar year, the Board must designate the place 
for posting the Board’s agenda notice 24 hours in advance of each Board meeting. This is a 
requirement of the Open Meetings Law. Due to recent changes to the Title 32 notice provisions, 
districts are no longer required to post meeting notices at three (3) places plus the Counties 
Clerk and Recorder’s office. As a result, the notice of a meeting and the agenda can be handled 
in a single posting, 24 hours in advance of the meeting, which includes the date, time, and 
location of the meeting, as well as specific agenda information. Under the Open Meetings Law, 
a district has discretion in choosing which location to designate as the official posting place for 
the notice and agenda. In addition, the Open Meetings Law has been changed to allow a district 
to designate its website as the official posting place.  
 
The annual meeting time/location designation is accomplished via a Board motion. 
 
 
 
Attachments: 
 

___ Resolution                                 
___ Report                                
___ Contract                                   

___ Letter                           
___ Minutes   
___ Map 

___ Other: Public Notice 

 
 
 

 
Staff Recommendation:  
To approve the Regular Board Meeting date and time. (6:00pm on the third Tuesday of 
every month.) 
 
 
Board Action Needed:  
A motion to (approve, deny, modify) the 2023 Notice of Regular Board Meeting Dates as the 
third Tuesday of every month, beginning at 6:00pm and establishing the posting locations 
for Board meetings. 
 





 January 17, 2023 

Agenda Item: 8.A 

_____________________________________________________________________________________ 

Agenda Title:    Meetings to Schedule   

Submitted by:   Tom Carosello, Executive Director 

Upcoming Meetings: 

• Next Regular Board Meeting:
Tuesday, February 21, 2023 at 6:00pm – Estes Valley Community Center (Lower Level)

• Trails Committee Meeting:
Tuesday, April 4, 2023 at 6:00pm – Estes Valley Community Center (Lower Level)
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